1.  Hoc phan: NHAP MON KINH DOANH
INTRODUCTION TO BUSINESS

2. Ma& hocphén: MGT2002

3. Nganh: Quan tri Kinh doanh
4. Khbi lwong hoc tap: 3 tin chi

5. Muc dich hoc phén

Nhép mén kinh doanh 13 hoc phan duoc xdy dung nham cung cp cho ngudi hoc
nhitng khai ni€ém, ndéi dung co ban vé cach thirc hinh thanh va quan 1y mot doanh
nghiép. Ddi véi sinh vién thudc cac nganh kinh doanh, hoc phan nhap mén kinh doanh
cung cap nhiing khai niém co ban dau tién, tao nén tang kién thirc dé sinh vién tiép tuc
hoc cac mon hoc vé quan tri va kinh doanh chuyén sau. Ddi véi sinh vién khong thudc
cac nganh kinh doanh, hoc phan nhap mén kinh doanh cung cép cho sinh vién cac kién
thirc nén tang co ban vé kinh doanh, dé cho du tot nghi¢p bat ctr nganh nao, linh vyc
nao, ngudi hoc ciing c6 du kién thirc co ban dé khai nghiép va quan 1y mot td chic
kinh doanh nhd.

Noi dung mén hoc gdm 6 chuong, chuwong 1 gi6i thiéu chung vé kinh doanh,
doanh nghiép, méi trudng kinh doanh va van dé vé dao duc kinh doanh ciing nhu trach
nhiém xa hoi. Chuong 2 giéi thidu nhimng kién thirc co ban vé lua chon loai hinh doanh
nghiép, dong thoi khoi day tinh thin doanh nghiép va doanh nhan. Cac chuong tiép
theo tap trung gidi thiéu nhitng kién thirc co ban vé 4 hoat dong chinh ciia doanh
nghi¢p 1a quan tri sadn Xuét, quan tri nguén nhan lyc, quan tri marketing va hoat dong
ké toan.

6. Chuan diu ra hoc phin ciia hoc phin
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7. Nhiém vu cua sinh vién
- Chuén bi tai liéu hoc tap va tai liéu tham khao theo yéu cau mén hoc.
- Can chuan bi cic bai trinh bay theo nhém da phan cong.
- Sinh vién can tuan thu qui dinh chung ctia nha truong va thyuc hién ding cam
két 16p hoc.
8. Tailiéu hoc tap
8.1. Giaotrinh

TL1. Business; William M. Pride, Robert J. Hughes & Jack R. Kapoor; Cencage
Learning, Twelfth Edition (2014).

8.2 Tai liéu tham khdao:

TK1. Tap bai gidang nhap mon kinh doanh; Tai liéu dich; Luu hanh ndi bo (2014).
9. Thang diém: Theo thang diém tin chi.
10. Ndi dung chi tiét hoc phan

CHUONG 1

TONG QUAN VE KINH DOANH

1.1. Cic van dé co ban kinh doanh

1.1.1 | Dinh nghia kinh doanh

1.1.2 | Loi nhuan

1.1.3 | Vai tro cua kinh doanh

1.1.4 | Tai sao phai hoc kinh doanh

1.2 Cac hinh thirc hoat dong kinh doanh

1.2.1 | San xuit

1.2.2 | Phan phdi

1.2.3 | Tiéu thu san pham

1.3. Cic chi tiéu kinh té co' ban

1.3.1 | Tong san pham qudc noi

1.3.2 | Ning suit lao dong qudc gia




1.3.3

Mot sb chi sb kinh té quan trong khac

1.4 Chu ky kinh té va chu ky kinh doanh
1.4.1 | Chu ky kinh té
1.4.2 | Chu ky kinh doanh
1.5 Dao dirc kinh doanh
1.5.1 | Céac bén hiru quan
1.5.2 | Pao duc kinh doanh
1.5.3 | Cac yéu t6 anh huong dén hanh vi dao dirc
1.5.4 | Khuyén khich cac hanh vi dao dtrc
1.6 Trach nhiém xa hoi
1.6.1 | Khai niém
1.6.2 | Thap trach nhiém xa hoi
1.7 Kinh doanh quoéc té
1.7.1 | C6 so kinh té cua kinh doanh quéc té
1.7.2 | Cac hinh thirc kinh doanh quéc té
1.7.3 | Rao can thwong mai trong kinh doanh qudc té
Tai li€éu hoc tap
TL1. | Boc chuong 1,2&3, giao trinh Business; William M. Pride, Robert
J. Hughes & Jack R. Kapoor; Cencage Learning, Twelfth Edition
(2014).
TK1. | Poc chuong 1,2&3, gido trinh Nhap mon kinh doanh; Tai li¢u dich,
nhém bién soan: BO mon nhap mdn kinh doanh; Luu hanh noi bg
(2014).
CHUONG 2
SO HU'U KINH DOANH VA TAO LAP DOANH NGHIEP
2.1 Phéan loai doanh nghiép
2.1.1 | Phan loai theo hinh thirc s¢ hitu
2.1.2 | Phan loai theo linh vuc hoat dong
2.1.3 | Phan loai theo quy m6 doanh nghié¢p
2.2. Luwa chon hinh thire s¢ hiru kinh doanh
2.2.1 | Doanh nghi¢p tu nhan
2.2.2 | Hinh thirc hun von (Cong ty)
2.2.3 | Hop tac xa
2.2.4 | Doanh nghiép xa hoi
2.3. Doanh nghiép nhé va vira
2.3.1 | Khai niém va tiéu chi xac dinh DNN&V
2.3.2 | Dic diém DNN&V
2.3.3 | Vai tro DNN&V
2.4 Tao 1ap doanh nghiép
2.4.1 | Doanh nhan va tinh than kinh doanh
2.4.2 | Tao lap doanh nghié€p méi




24.3

Mua lai va sat nhap

2.4.4 | Nhuong quyén thuong mai
2.5 Giai thé va pha san doanh nghiép
Tai li¢u hoc tap
TL1. | Boc chuong 4&5, gido trinh Business; William M. Pride, Robert
J. Hughes & Jack R. Kapoor; Cencage Learning, Twelfth Edition
(2014).
TK1. | Poc chuong 4&S5, giao trinh Nhap mon kinh doanh; Tai li€u dich, nhém
bién soan: B0 mon nhdp moén kinh doanh; Luu hanh ndi bd (2014).
CHUONG 3
QUAN TRI SAN XUAT
3.1. Tong quan vé quén tri san xuat
3.1.1 | Khai niém QTSX
3.1.2 | Muc tiéu cia QTSX
3.1.3 | Vai tro ciia chtic ning san xuat
3.1.4 | Nhiing thach thirc cia QTSX duong dai
3.2. Niing suat
3.2.1 | Ban chat va tim quan trong ctia ning suat
3.2.2 | Nhirng nhan t tac dong dén ning suit
3.2.3 | Nang suét trong khu vuc dich vu
3.2.4 | Nhing bién phép niang cao ning suit
3.3. Thiét ké san pham va dich vu
3.3.1 | Thiét ké san pham
3.3.2 | Thiét ké dich vu
3.4 Thiét ké quy trinh sin xuit
3.4.1 | Hé théng san xuit bd tri theo cong nghé
3.4.2 | Hé thong san xuat bd tri theo san pham
3.4.3 | Hé thong san xuat hang loat theo nhu cau khach hang
3.5 Hoach dinh va kiém soat san xuat
3.5.1 | Ban chit cua hoach dinh va kiém soat san xuét
3.5.2 | Céc nhan tb anh huong to1 hoach dinh va kiém soat san xuét
Tai li€u hoc tap
TL1. | Poc chuong 6,7&8, giao trinh Business; William M. Pride, Robert
J. Hughes & Jack R. Kapoor; Cencage Learning, Twelfth Edition
(2014).
TK1. | Boc chuong 6,7&8, gido trinh Nhap mon kinh doanh; Tai li¢u dich,

nhém bién soan: BO mon nhdp mdn kinh doanh; Luu hanh noi bg
(2014).

CHUONG 4




QUAN TRI NGUON NHAN LUC

4.1. Ngudn nhan lwc
4.1.1 | Khai niém
4.1.2 | Pic diém nguén nhan lyuc
4.2. Quan tri ngudn nhan hre
4.2.1 | Khai niém
4.2.2 | Quan diém vé quan tri ngudn nhan luc
4.2.3 | Noi dung quan tri ngudn nhén lyuc
4.2.4 | Cac nhan t6 anh huéng téi quan tri nhan luc
4,25 | Bac trung co ban cua quan tri nhan luc
4.3. Tuyén dung nhén hre
4.3.1 | Phan tich va thiét ké cong viéc
4.3.2 | Lap ké hoach tuyén dung
4.3.3 | T chirc tuyén dung
4.4 Sir dung nguon nhén lre
4.4.1 | Bé tri nhan luc
4.4.2 | Péanh gia két qua
4.5 Thu lao
45.1 | Khai niém
4.5.2 | Cac nguyén tic thu lao lao dong
453 | Co so tra luong
4.5.4 | Cac phuong phép tra luong
4.6 Phat trién ngudn nhan hre
4.6.1 | Khai niém
4.6.2 | Dao tao va bdi dudng kién thuc
4.6.3 | Phat trién ngudn nhan luc
4.6.4 | Xay dung moi truong lam viéc than thién
Tai liéu hoc tap
TL1. | DPoc chuong 9,10&11, gido trinh Business; William M. Pride, Robert
J. Hughes & Jack R. Kapoor; Cencage Learning, Twelfth Edition
(2014).
TK1. | Boc chuong 9,10&11, gido trinh Nhap moén kinh doanh; Tai li€u dich,
nhom bién soan: BO mon nhap mdn kinh doanh; Luu hanh noi bg
(2014).
CHUONG 5
QUAN TRI MARKETING
5.1. Nhirng khai niém co ban vé Marketing
5.1.1 | Marketing
5.1.2 | Quy trinh marketing tong quat




5.1.3

Nhu cau va mong mudn

5.1.4 | Gia tri va su thoa man
5.1.5 | Su trao d6i va moi quan hé
5.1.6 | Thi truong
5.2. Quan tri marketing
5.2.1 | Khai niém
5.2.2 | Tién trinh quan tri marketing
5.3. Trién khai marketing-mix
5.3.1 | Khai niém
5.3.2 | Chinh sach san pham
5.3.3 | Chinh sé&ch gia
5.3.4 | Chinh sach phan phbi
5.3.5 | Chinh sach c¢6 dong
5.3.6 | T6 churc thyc thi va kiém tra
Tai liéu hoc tap
TL1. | Boc chuong 12,13,14&15, giao trinh Business; William M. Pride,
Robert J. Hughes & Jack R. Kapoor; Cencage Learning,
Twelfth Edition (2014).
TK1. | Boc chuong 12,13,14&15, gido trinh Nhap mon kinh doanh; Tai li¢u
dich, nhém bién soan: B0 mon nhdp moén kinh doanh; Luu hanh ndi bd
(2014).
CHUONG 6
KE TOAN TRONG DOANH NGHIEP
6.1. Tong quan vé ké toan
6.1.1 | Khai niém
6.1.2 | Ké toan tai chinh va ké toan quan tri
6.2. Bao céo tai chinh
6.2.1 | Bdo cao két qua hoat dong kinh doanh
6.2.2 | Bang can dbi ké toan
6.2.3 | B4o céo luu chuyén tién té
6.2.4 | Ké toan don tich
6.2.5 | Phén tich bao céo tai chinh
Tai liéu hoc tap
TL1. | Poc chuong 18,19&20, giao trinh Business; William M. Pride, Robert
J. Hughes & Jack R. Kapoor; Cencage Learning, Twelfth Edition
(2014).
TK1. | Boc chuong 16&17, gido trinh Nhdp mon kinh doanh; Tai li¢u dich,

nhoém bién soan: BO mén nhdp moén kinh doanh; Luu hanh ndi bd
(2014).




11. Ma trin quan hé chuin diu ra va néi dung (chwong) hoc phin

C}::Ei,’:lg Tén chuong CLOLl| cLO2 | cLO3 | cLo4
1 Téng quan vé kinh doanh X X X X
2 S¢ hiru kinh doanh va tao 1ap doanh nghiép X X X X
3 Quan tri san xuat X X X
4 Quan tr1 nguén nhan luc X X X
5 Quan tri marketing X X X
6 K¢é toan trong doanh nghiép X X X

Ghi chii: S6 gio thyc hanh/ thao ludn trén thuc 1é sé bcfng s0 tiét thue hanh/ thao ludn trén thiét ké x 2.




12. M&éi quan h¢ giira chuin diu ra hoc phian (CLO) va phwong phap giang day, hoc tap (TLM)

Nhém phuo = N 34 S

STT Ma Tén phwong phap giiang day, hoc tap (TLM) om p, ons 9 9 9 9

phap O O O O

1 TLM1 Giai thich cu thé Explicit Teaching 1 X X X X

2 TLM2 | Thuyét giang Lecture 1 X X X X
3 TLM3 Tham luan Guest lecture 1
4 TLM4 | Giai quyét van dé Problem Solving 2
5 TLM5 Tap kich ndo Brainstorming 2
6 TLMG6 Hoc theo tinh hudng Case Study 2
7 TLM7 bong vai Role play 2
8 TLMS8 Trd choi Game/ Oral Presentation 2
9 TLM9 | Thuc tap, thuc té Field Trip 2
10 TLMI10 Tranh luan Debates 3

11 TLM11 Thao luan Discussion 3 X X X

12 TLM12 | Hoc nhom Teamwork Learning 3 X X X
13 TLM13 Cau hoi goi mo Inquiry 4

. A Research Project/
14 TLM14 | Du an nghién ctu Independent Study 4
15 TLM15 | Hoc truc tuyén TBA 5
16 TLM16 | Baitap ¢ nha Work Assigment 6 X X

17 TLM17 Khac 7




13. Phéan bé thoi gian theo s6 tiét tin chi cho 3 tin chi(1 tin chi = 15 tiét)

S4 tiét tin chi

Chuong . v .
] Tén chuong Ly Thuc hanh/ . p Phuong phap day hoc
thir P D Tong so
thuyét thao luan®
1 Téng quan vé kinh doanh 6 6 TLM1,2,11,12,16
2 S& hiru kinh doanh va tao 1ap doanh nghiép 3 6 9 TLM1,2,11,12,16
3 Quan tri san xuat 6 3 9 TLM1,2,11,12,16
4 Quan tri nguén nhan luc 3 3 6 TLM1,2,11,12,16
5 Quan tri marketing 6 3 9 TLM1,2,6,11,12,16
6 Ké toan trong doanh nghiép 3 3 6 TLM1,2,11,12,16
Tong 27 18 45

Ghi chii: So gio thyc hanh/ thao ludn trén thuc 1é sé bcing s6 tiét thue hanh/ thao ludn trén thiét ké x 2.




14. M6i quan hé giira chuin diu ra hoc phin (CLO) va phwong phap danh gia (AM)

Nhém

— AN ™ <
STT | Ma Tén phwong phap danh gia phuong O O - O
phéap O O O O
1 AM1 | Panh gia chuyén can Attendance Check 1
2 AM2 | Danh gia bai tap Work Assignment 1 X
3 AM3 | Panh gia thuyét trinh Oral Presentation 1 X X X
4 AM4 | Danh gia hoat dong Performance test 2
5 AMS5 | Nhat ky thyc tap Journal and blogs 2
6 AM6 | Kiém tra tu luan Essay 2
7 AM7 | Kiém tra trac nghiém Multiple choice exam 2 X X X
8 AMS8 | Bao vé va thi van dap Oral Exam 2
9 AM9 | Béocao Written Report 2 X X X
10 | AM10 | Pénh gia thuyét trinh Oral Presentation 3 X X X
11 AM11 | Danh gid lam viéc nhom Teamwork Assessment 3 X X X
12 AM12 | Béo cdo khoa luan Graduation Thesis/ Report 3
13 AM13 | Khac 4




15.K¢é hoach kiém tra, danh gia

STT Tuén Noi dung Phwong phap danh gia Ty 18 (%) § § § §
O O O @]
1 1,2,3,4,5,6,7 Chuong 1,2,3 AM2, AM3, AM9 10% X X X X
2 8 Chuong 1,2,3 AM10, AM11 20% X X
3 9,10,11,12,13,14 | Chuong 4, 5, 6 AM2, AM3, AM9 10% X X X
4 Theo lich Toan bo AM7 60% X X
Tong cong | 100%

X4c nhan cia Khoa/Bo mon




